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Stadium Order Speech House of Assembly, November 13, 2025.

Honourable Deputy Speaker, it is fitting, perhaps not ironic so much as much as poetic, that
we debate this stadium motion in the same week members deliver their Budget replies, because
both go to the heart of the same question. That question that the honourable member who's
resumed his seat said: can we afford it?

Even if we all agreed it was a good design on the right site and something Tasmania truly
needed, we still have to ask ourselves whether we can afford it. That is the nub of the question
before us. To be honest, it's the question that resonates most for Tasmanians that I talk to. They
all understand the pressures on household budgets right now, and so many, how you pay for
what you need first, then if there's anything left over, that's when you go to your nice-to-have
want list.

But many Tasmanians [ speak to can't even afford their basic needs. They say that the
Tasmanian government's budget is in the same position, too. We can't even afford our basic
needs. When you're putting the groceries on the credit card, as the honourable member for
Murchison said earlier this week, you shouldn't be buying a boat. I will come back to that
question of affordability a bit later on in my contribution, but first I want to deal with process,
because how we got here says a lot about the state of this government and governance in
Tasmania. This stadium proposal has been marked by bad process from the very beginning.

The Premier signed a billion-dollar contract with the AFL without Cabinet approval or even
Treasury advice. A staggering breach of process for a project of this scale. I bet the AFL could
not believe their sheer luck. Every single demand they made was agreed to and we even threw
in the equivalent of an extra set of steak knives; the roof. It was the sweetest of deals for them.
Easy money. The Premier, blinded by his desire to be the one to secure a team, threw out proper
due diligence, proper planning and budgeting processes, even forgot to consult with his own
colleagues. If the Premier had even taken a moment to pause and think before picking up his
pen, he might have had time to make some enquiries about what this project would actually
mean for Tasmania.

It abandons the Sullivans Cove Planning Scheme, the very framework designed to protect
Hobart's historic heart. The Sullivans Cove precinct is not just a parcel of land, it's a jewel in
the crown of our heritage. The government vowed to properly consult key stakeholders,
Tasmania's Aboriginal community, the RSL, the Tasmanian Symphony Orchestra, the broader
Hobart community. There's a very long list of people who've been ignored. It was so on the
nose to some members of his own party that they left and joined the crossbench, plunging his
government into crisis. In an attempt to try to claw back some semblance of proper process,
the stating was referred to the Tasmanian Planning Commission. Naively, perhaps, the Premier
believed the TPC would just rubber stamp his project. Then, after a very early, snap election to
appease three new crossbench members, the Premier smugly agreed to an independent review
of Macquarie Point Stadium. Smug, I say, that was until it came back that it was a bad deal and
did not stack up.
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What would a responsible premier do in that scenario? Withdraw the project? Go back to the
AFL and say it doesn't stack up? Can we renegotiate the deal? Not this Premier. Instead, he
embarks on what was then, and sadly is no longer, an unprecedented attack on the author, Dr
Nicholas Gruen. He tried to shoot the messenger but Tasmanians were not fooled. Then, when
the Tasmania Planning Commission delivered a considered, evidence-based interim report,
highlighting the serious flaws in this project, the government didn't just ignore it, it attacked
the credibility of the TPC panel itself.

This is a worrying habit of this government; commissioning reports, then discarding them or
undermining them when the findings are inconvenient truths. Do not even get me started,
Honourable Deputy, on the farce that was the special enabling legislation. Time doesn't permit
me to go into that one.

In its final report, the TPC made it clear the project is on the wrong site, with serious planning
challenges and should not go ahead, and I want to read directly into Hansard the conclusion of
the TPC. It says:

The fundamental problem is the size, location and geographical features of the site in
its highly-valued context, do not support the disproportionately large, monolithic
building proposed. It is a building which is incongruent with the valued characteristics
of its spatial context, completely at odds with the long-established planning principles
guiding and informing development, and with the land and urban fabric surrounding
the site and the heritage raised associated with nearby places.

Proceeding with the project will give rise to irrevocable and unacceptable adverse
impacts on Hobart's spatial and landscape character, urban form and historic cultural
heritage. In addition, the project represents a significant net cost and will diminish the
economic welfare of Tasmanians as a whole, and it offers almost no scope for the site
to become a vibrant, active place that is attractive to visit outside a major event mode.
In very simple terms, the stadium is too big for the site and the benefits it will bring
are significantly outweighed by the disbenefits it creates.

They could not have been clearer. That is an emphatic rejection of this proposal. Yet the
government barrels on, determined to push through regardless of the evidence. Now, time
doesn't permit me to go through all the particular concerns the TPC raised because there are
many, many in them and I strongly recommend that members of the public and this place and
members of the other place familiarise themselves with the excellent evidence-based report
from the TPC. It is really important.
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Then we have so-called opposition. In his budget reply speech, the Labor leader, Josh Willie,
did not even mention the stadium once. In fact, it did not even get a mention once in any of the
other Labor budget reply speeches. There was much concern expressed about the public sector
cuts, the underfunding of the community sector, the size of the unsustainable debt and the lack
of a pathway to a sustainable position, but not one mention of the stadium, which worsens
every one of those issues.

Labor has had more positions on the stadium than the Kama Sutra. It is worth articulating again,
for the record, their various torch positions on this. I know I did it yesterday and this morning,
but I am doing it again here because it needs to be understood and it needs to be clear. First,
there was a very clear 'no stadium position,' then there was a 'yes stadium, but only if it cost
$375 million and not a red cent more,' then it became the 'yes stadium, even if it costs more
than $375 million, but it has to stack up' and just before the election, it changed again to 'yes
stadium regardless of the issues, but we will scrutinise it.' Fifth, during the election, it became
a whisper; 'yes stadium, but we don't want to talk about it or mention it in any election material.'
Then, after the election it was widely rumoured that they saw the error of their ways and were
contemplating a 'yes stadium but only if the TPC says it's okay' position. Yesterday, it appeared
to be the 'yes stadium, and we never said it was unconditional support' position. For a brief
moment this morning, it was position number eight: 'yes stadium, and now we admit it's
unconditional support, but we'll scrutinise it.' Following the opposition's pathetic refusal to vote
for scrutiny of conditions this morning, we arrive at position number nine: 'yes stadium,
unconditional support, no scrutiny.' Then, following Labor's refusal to extend time for debate
this morning, we get to the final and tenth position: 'yes stadium, unconditional support, no
scrutiny - and now let's get this over and done with as quickly as possible; we're a bit
embarrassed.'

Although, I should add, there is a possible eleventh position - that of the Tasmanian Young
Labor. On the weekend, they passed a resolution at their state conference calling for Labor to
consider better alternatives to the Macquarie Point Stadium to ensure a new stadium can be
built to deliver the team. Interestingly, Tasmanian Young Labor were able to find a line in the
sand, a condition where they said support for the stadium would be too much. They said at their
conference that a stadium costing $1.8 billion during a budget crisis is too much to spend. It
seems to me that Young Labor are far more in touch with the community than the Parliamentary
Labor Party. Maybe it's time to move on over and let the young ones - who, let's face it, are
going to be paying for this bill and this folly for years to come - take over.

Nor did Labor use it in their election material, certainly not in my electorate of Clark. They
know it's on the nose with their own voters, but they couldn't bring themselves to show
leadership - not for the sake of the electoral fortunes and not for the sake of the state.

I spoke to one constituent who hosted a Josh Willie poster because he was told that Labor
opposed the stadium. He was horrified to learn that this was not the case and felt deeply
betrayed. Day after day, fed up Labor voters tell me the party has lost their confidence, and that
they won't be voting for it again. Indeed, I quote this issue as one of the main reasons why
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I doubled my vote at the most recent election. Thank you very much for the job security, but
I'd rather you do the right thing. I am sick to death of hearing from constituents who met with
their Labor representatives and pleaded with them to say no to the stadium only to have those
same representatives tell them that there is nothing Labor can do. That is an outright lie and its
fake concern. Labor have it within their power to stop this foolishness now, today. Instead, they
are drunk on the vibe of a team and blind to the pain that it will cause and all the evidence
before them.

Many of my constituents have thanked me for my strong and clear stand - a stand based not on
popularity, ideology, false promises or wishful thinking, but on evidence. There is so much
evidence. The views of the community I was elected to represent and the interests of future
generations. To those constituents, I say I hear you and I will not let you down. This is my job.
I will continue to put the interests of Tasmanians ahead of corporate interests and bullies, and
to advocate for the services and programs our communities desperately need: more social and
affordable housing, accessible and affordable healthcare, reliable public transport, properly
resourced schools, family supports that strengthen households, a youth justice system that's
trauma-informed and evidence-based, protection of the natural environment that sustains us,
housing. I want a Tasmania where people have the security, dignity and opportunity to thrive,
not one where billions are tied up in a vanity project serving private interests.

From the start of this parliament, I've been clear about how I will make decisions: not through
party orders or ideology, but through a simple framework that puts fairness, responsibility and
the future first. When I assess a proposal, I ask:

. Is it based on evidence?

o Have the people affected been consulted?

o What is the impact on vulnerable Tasmanians?

o Does it tackle climate change or protect the environment?

o And does it respect the needs of future generations?
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On every one of those tests, this project fails. Is it evidence-based? It is not. The government
and the opposition are working off a vibe. Yet, those who oppose the stadium have a plethora
of evidence - thousands upon thousands of pages - to say that this is a bad deal. Have the people
affected been consulted? No, they certainly haven't. It's been a deal done in secret. What is the
impact on vulnerable Tasmanians? We can already look at the impact of the budget cuts on
vulnerable Tasmanians. Does it tackle climate change and protect the environment? No, it just
destroys a beautiful precinct. Does it respect the needs of future generations? It certainly
doesn't. It burdens them with debt. This government is prioritising corporate interests - the AFL
and private businesses, including gambling interests, over ordinary Tasmanians.

That brings me back to the question of affordability. We heard the Treasurer deliver his budget
speech last week and we read the budget papers. The response from economists and experts
was damning. Saul Eslake and the honourable member for Murchison, Ruth Forrest, have both
pointed out that the surplus the Treasurer promised will not materialise. Once you include the
debt of the wider public sector, Tasmania's debt is far higher than claimed. And hidden within
the forward Estimates are cuts to the community and public sectors that will cripple essential
services - services relied upon by thousands of Tasmanians.

Adding the cost of the stadium, the vast majority of which will be paid for through yet more
borrowings, makes absolutely no economic sense. And that's if the stadium runs on time and
on budget which, given the recent history of Tasmanian infrastructure projects, is yet more
wishful thinking. To name just a handful: the Australian Antarctic Division wharf upgrade,
cost increases of 42 per cent, and not yet finished; expansion of the Southern Outlet, cost
overruns of 104 per cent, not yest started; Cradle Mountain Cableway, 217 per cent over
projections; and the Spirit berths at Devonport, 447 per cent over initial cost and still not
complete. The cost of the common ticketing system has gone from $7 million seven years ago
to $65 million now. That's an 829 per cent increase, surely some kind of special record. The
average of these cost overruns is 125.7 per cent. At that rate, the $1.13 billion stadium starts to
look more like a $2.55 billion stadium.

Yet, we are expected to believe that the stadium is some kind of unicorn project, that unlike all
of these other projects managed by this government, this is the project - the one with incredible
risks, plagued by problems and complexities, an expensive project - this is the one that they
can deliver on budget and on time. If you believe that, you probably also believe in the fairies
at the bottom of the garden. The AFL themselves are concerned about the government's
reputation when it comes to major project delivery. They know this is a real risk.

Contrary to the government's claims, the stadium won't help repair our finances. It further
weakens the state's foundations. This week in the parliament, I gave the Treasurer multiple
opportunities to back up his claim that economic activity generated by the stadium will help
fund government services to Tasmanians. It should concern everyone that the Treasurer said
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he was 'not willing to speculate' and had to be dragged to concede that he will make inquiries
into whether such modelling can be done. The secretary of Treasury has said, and the Treasurer
knows this, that:

There's a poor connection between economic activity and revenue to the government.

That is, increased economic activity from the stadium will not help the government pay off
debt, let alone help it to fund services. Instead, increased economic activity will largely benefit
private businesses and corporate interests, including the cashed-up AFL and parasitic gambling
companies.

Meanwhile, people are being told to tighten their belts, with government cuts to public sector
jobs and wages, already depleted community service organisations asked to propose how they
can wind back their services, waitlists for health, mental health, housing, educational supports,
the list goes on. Together, this Budget and the stadium plan paint a very bleak picture, one
where public services are stripped back to pay for corporate deals and where Tasmanians are
left to fend for themselves.

There are strong passions on all sides of this debate. Many supporters of the stadium genuinely
believe it will be good for Tasmania. I respect that view, but I do not share it. For me, the
overwhelming emotion I feel isn't anger or frustration; it's deep sadness. I love this state. [ was
born here, raised here and I never wanted to live anywhere else. I see Tasmania's potential
every day in my home of Glenorchy, in small towns and suburbs across the state; and people
who are resourceful, generous and resilient in the face of hardship. But they can't' do it alone.
They need a government that acts as a safety net, that steps up when people fall, that invests in
the services that give communities strength. Government is supposed to provide leadership,
vision, smarts and heart, yet this government has shown none of those things. It has prioritised
the interests of the powerful over the needs of the people.

What saddens me most is that I don't want to tell people in my community that their government
and the opposition have given up on them. That is not the Tasmania I know, and it's not the
Tasmania our people deserve.

The result of this vote might already be written because of this government's betrayal of trust
and Labor's lack of courage. But it is by no means a done deal in the other place. [ know several
members of the Legislative Council share the deep concerns expressed by the Tasmanian
Planning Commission, by economists and by communities across this state. I wish them
strength and wisdom as they consider their most weighty decision.

To Tasmanians listening today, you have every right to feel angry and disappointed. You also
have every reason to keep faith, because this fight is about more than a stadium; it's about the
kind of Tasmania we want to build. I believe in a Tasmania that invests in people, protects its
environment and plans wisely for generations to come. That's the Tasmania I love and that's
the Tasmania I will keep fighting for. ENDS.



